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2021	BOARD	ELECTION	–	Q&A	

1	What	is	the	candidate’s	strategy	to	combat	the	undesirable	element	within	the	
club’s	support,	which	is	parMcularly	evident	at	away	matches?	Can	you	envisage	the	
FoundaMon	taking	a	leading	role	in	a	social	inclusion	and	diversity	campaign	which	also	
looks	at	ways	of	eliminaMng	sectarianism	and	the	poliMcisaMon	of	the	club	moving	
forward?	

Andrew	Brown	

There	is	no	place	in	the	game	at	any	level	for	racism,	undesirable	behaviour,	sectarianism,	
or	bigotry.	I	would	propose	to	work	with	the	Founda=on’s	membership	on	not	just	a	
campaign,	but	a	series	of	ac=ons	in	conjunc=on	with	the	club	and	possibly	other	teams	to	
act	in	promo=ng	zero	tolerance.	A	program	that	should	cover	mul=ple	areas	including:		

Representa=on	there	remains	few	if	any	black	or	minority	groups	represented	in	ScoEsh	
football.		Employment:	diversity	figures	remain	low,	and	Educa=on	requires	the	most	
amount	of	work,	banners	on	boards	at	the	pitch	side	is	not	enough,	micro	aggression	
remains	pushed	towards	minority	groups,	some	of	our	senior	players	and	figures	in	the	
clubs	can	take	the	lead	to	promote	equality	and	diversity,	through	school	visits	and	other	
key	influence	groups.		All	these	need	to	have	real	measures	of	success;	what	does	
progression	look	like?	and	is	it	achieved.

Gerry	Mallon	

I	am	disturbed	by	the	incidence	of	sectarian	and	violent	songs	and	chants,	and	by	criminal	
behaviour	including	hard	drug	use	which	I	have	seen	amongst	our	fan	base.	This	is	
predominantly	emana=ng	from	a	very	young	sec=on	of	our	fans,	ignorant	to	the	
consequences	of	their	ac=ons.	
		
Anything	which	threatens	our	reputa=on	as	a	warm	and	welcoming	place	for	all	
genera=ons	and	communi=es	should	be	of	concern	to	the	Founda=on.	

FoH	should	play	a	role	in	represen=ng	the	views	of	members	on	this	topic	and	ensuring	
that	it	is	not	ignored:	geEng	all	stakeholders	to	step	up	to	their	responsibili=es,	
par=cularly	the	club	and	supporters	clubs.	I	am	confident	that	these	behaviours	can	be	
very	much	reduced	by	a	united	front	by	all	of	us	to	educate	and	not	tolerate;	to	reinforce	
the	values	of	this	club;	and	with	firm	stewarding	and	policing.		This	was	successful	in	
tacking	sectarianism	amongst	NI	fans.



Brian	Muir	

The	‘undesirable	element’	within	our	support	is	a	lot	smaller	than	it	used	to	be	due,	
amongst	other	things,	to	the	zero	tolerance	approach	taken	by	the	Club.	This	is	an	
appropriate	strategy	but	I	also	believe	that	closer	communica=on	should	take	place	with	
the	travelling	supporters	clubs	and	that	we	should	look	to	appoint	volunteer	liaison	fans.	
Having	worked	directly	with	‘challenging’	fan	groups	in	the	past,	I	would	be	happy	to	lead	
on	this.	I	also	believe	that	the	Founda=on	should	take	an	ac=ve	role	in	any	future	social	
inclusion	and	diversity	campaign.	I	am	an	experienced,	highly-qualified	diversity	trainer	
and	am	well-used	to	working	with	partner	agencies,	training	supervisors	and	managers.	I	
have	a	breadth	of	insight	in	this	area,	have	prac=cal	experience	of	delivery	on	the	ground	
and	a	track	record	of	changing	entrenched	aEtudes.		

Graham	Robertson	

Policies	 concerning	 social	 inclusion,	 diversity	 and	 sectarianism	 need	 to	 be	 Club-led	 and	
supported	by	the	Founda=on	and	Big	Hearts.	Clear	and	consistent	strategies	need	agreed	
and	communicated.		
We	 need	 to	 ac=vely	 support	 social	 inclusion	 opportuni=es	 for	 disadvantaged	 groups,	
promo=ng	 diversity	 and	 educa=ng	 wherever	 possible	 within	 our	 support	 and	 local	
communi=es.	Working	closely	with	other	agencies	such	as	youth	work,	schools,	and	police.	
Sectarianism	is	a	significant	problem	within	ScoEsh	society	and	ScoEsh	Football.	Hearts	
supporters	are	a	small	part	of	that	problem,	but	this	doesn’t	remove	our	responsibili=es.	
Previous	efforts	by	 the	Club	have	had	 limited	 success.	 	A	new	prac=cal	 approach	 inside	
Tynecastle	needs	considered.		

• ‘Club	Legends’	to	communicate	sectarianism	strategies	to	our	support		
• Offer	alterna=ve	lyrics	to	‘blood	and	dying’	
• Play	this	Hearts	version	along	with	other	football	songs	consistently	prior	to	kick-off	

encouraging	 these	 to	 be	 sung	 by	 our	 mass	 support	 poten=ally	 drowning	 out	
minority	group	versions.	

Louise	StruT	

The	issue	of	sectarianism	within	a	minority	of	our	support	is	incredibly	frustra=ng.		The	
FoH	board	support	the	club	in	the	stamping	out	of	sectarianism	and	indeed	any	other	type	
of	abuse.		The	club	are	very	clear	within	the	current	supporters	charter	of	our	view	on	
sectarianism	and	I	believe	the	only	way	to	stamp	this	out	is	for	everyone	connected	with	
the	club	to	take	the	responsibility	to	prevent	harassment	or	abuse	and	as	such	be	
responsible	for	their	own	behaviour	and	that	of	others.	
I	firmly	believe	educa=on	is	the	key	to	elimina=ng	this	behaviour	and	would	be	interested	
to	see	us	work	more	closely	with	the	Nil	By	Mouth	organisa=on	who	run	a	very	successful	
Champions	for	Change	program	within	schools	and	employers.	This	is	an	informa=ve	
program	in	explaining	the	nega=vity	that	can	arise	from	this	behaviour	and	the	
consequences.	Perhaps	in	tandem	with	Big	Hearts.	



2	At	the	moment	subscripMon	rates	for	FOH	are	relaMvely	stable.	How	would	you	advise	
the	board	on	a	strategy	to	maintain	or	increase	subscripMon	numbers	over	the	next	two	
years?	

Andrew	Brown	

I	believe	there	is	a	real	need	to	consider	a	more	targeted	approach	to	informa=on	
provided	by	the	Founda=on	and	the	Club,	and	through	that,	more	relevance	to	the	season	
=cket	holder,	fan,	founda=on	members,	amateur	footballer,	women	supporter	and	players	
as	just	a	few	possibili=es.	In	doing	this	it	will	increase	relevance	and	considera=on	for	the	
Founda=on.		I	understand	every	fan	receives	all	the	same	informa=on	today	from	both	the	
founda=on	and	possibly	the	Club.		By	personalizing	the	approach	to	the	current	member	
or	poten=al	future	member	through	their	provided	informa=on,	it	presents	itself	with	an	
opportunity	to	provide	more	relevant	informa=on	and	insight	about	the	club,	the	stadium,	
the	campaigns	to	raise	funds,	and	other	ac=vi=es	which	we	can	use	to	drive	up	
Membership	and	subscrip=ons.		There	would	need	to	be	a	level	of	investment	to	make	this	
possible.	The	Founda=ons	ambi=on	should	be	to	reach	12000	members.

Gerry	Mallon	

Hearts	fans	have	been	hugely	loyal	to	the	mission	to	achieve	fan	ownership.	Now	that	this	
has	been	achieved	and	the	immediate	future	is	secure,	there	is	a	risk	that	over	=me	fewer	
will	feel	a	compelling	need	to	subscribe.		

We	must	establish	the	next	tangible	milestones	in	the	development	of	the	club	–	and	make	
these	part	of	a	long	term	strategy	where	fans	can	see	how	their	contribu=ons	are	making	a	
major	difference	in	helping	Hearts	succeed.		

We	need	to	engage	with	founda=on	members	(and	some	former	and	poten=al	future	
members)	in	order	to	allow	them	to	feel	connected	and	listened	to,	and	get	their	ideas	and	
views	on	the	strategy	and	milestones	we	should	be	working	towards.	We	need	to	engage	
with	the	club	to	ensure	that	the	FoH’s	mission	is	suppor=ng	the	cri=cal	needs	of	the	club,	
and	we	need	to	be	transparent,	repor=ng	on	progress.		

Brian	Muir	

The	number	of	pledgers	has	increased	recently,	as	has	the	level	of	subscrip=ons.	However,	
I	detect	an	increasing	desire	amongst	Founda=on	members	to	be	consulted	over	what	
they	could	‘get	for	their	money’.	Be_er	Stadium	infrastructure	could,	for	example,	be	a	key	
area	to	progress	and	the	Founda=on	Board	should	liaise	closely	with	the	Club	Board	to	
pursue	any	other	such	ini=a=ves	i.e.	Club-owned	training	facili=es;	best	use	of	transfer	
income.	I	believe	that	if	the	members	were	able	to	see	a	specific	outcome	for	their	hard-
earned	contribu=ons	then	they	would	be	happy	to	increase	their	subscrip=ons.	As	Stadium	
Manager	at	Hampden	Park	I	regularly	mediated	with	fan	groups	in	order	to	achieve	shared	
goals.	I	would	bring	this	experience	to	bear	in	this	area.	Also,	we	need	to	a_ract	younger	
contributors.	We	should	create	a	Junior	status	amongst	our	members	and	support	this	
with	dedicated	social	media.	



3	Up	unMl	now	I've	not	really	been	aware	of	the	influence	the	FOH	directors	have	had	at	
the	club	and	indeed	didn't	really	think	that	they	much	influence,	to	be	truthful.	Some	of	
the	media	interviews	suggest	that	that	may	be	about	to	change.	Some	major	decisions	
have	been	at	the	discreMon	of	the	club	board	unMl	now.	Do	you	expect	that	the	FoH	board	
will	now	be	more	involved	in	more	of	the	major	decisions?	

Graham	Robertson	

The	 easy	 answer	 is	 to	 task	 the	Hearts	 Club	 Board,	 the	 football	management	 team,	 and	
Hearts	 players	 to	 win	 football	 matches,	 consistently	 delivering	 trophies	 and	 European	
football,	 star=ng	 this	 season	with	 the	 ScoEsh	 Cup.	 That	 strategy	 once	 delivered	would	
significantly	increase	the	subscrip=on	numbers	over	the	next	two	years.	
		
On	 the	 off	 chance	 that	 doesn’t	 happen	 the	 FoH	 need	 to	 understand	 the	 membership	
demographics	 par=cularly	 an	 age	 and	 gender	 profile	 thus	 iden=fying	 areas	 of	 possible	
future	concern	and	allow	a	strategy	to	be	developed	to	overcome	poten=al	issues.	Several	
strategies	could	be	considered	regarding	membership	growth.	

• A	 Junior	 Founda=on	 membership	 programme	 building	 rela=onships	 for	 ‘future	
genera=on	full	membership’		

• Corporate	adver=sing	programmes		
• University/student	 member	 scheme	 building	 rela=onships	 for	 ‘future	 full	

membership’		
• Maximising	 the	 fortnightly	 opportunity	 that	 Tynecastle	 affords	 to	 front-face	 our	

supporters		
• Understand	non-Founda=on	databases,	Shareholders,	Federa=on,	HMFC	etc.	and	

with	collabora=on	devise	a	recruitment	programme	to	work	alongside	these	Hearts	
groups

Louise	StruT	

Maintaining	our	current	membership	is	paramount,	increasing	this	is	top	of	our	agenda	at	
every	turn.	Previous	strategies	to	do	this	such	as	the	Tribute	Strip	and	Tribute	Wall	in	the	
Tunnel	always	a_ract	support	and	new	pledgers	so	we	know	ac=vity	breeds	success.	I’d	
like	to	see	us	deliver	further	ini=a=ves	that	link	to	pledgers	maroon	points	with	
enhancements	to	the	rewards	available	and	a	legacy	theme	where	points	can	be	
transferred	to	family	members.	I’ve	explained	the	need	to	encourage	the	next	genera=on	
of	Hearts	support	to	understand	the	importance	of	the	pledge	and	want	to	create	a	“	
Founda=on	Kids”	package	as	an	introduc=on	to	this.	We	need	to	be	communica=ng	more	
and	increase	our	visibility	as	seen	at	the	recent	open	day	which	allowed	us	to	interact	with	
families	not	just	the	adults	who	currently	pledge.	This	must	happen	more	regularly	to	grow	
the	ac=ve	pledges



Andrew	Brown	

I	would	hope	to	see	greater	transparency	and	to	a	certain	extent	accountability,	not	just	
for	the	FoH	directors	but	also	the	wider	membership	and	fan	base	of	Hearts.		There	is	a	
need	for	the	football	club	to	run	the	day-to-day	football	opera=ons	of	the	club	without	
daily	interven=on	or	interference,	but	there	is	also,	I	believe,	more	needed	than	just	a	
monthly	or	biweekly	email	from	the	chairman	on	other	areas.		The	major	expenditure	in	
the	last	few	years	has	been	on	the	Stadium,	but	there	are	upcoming	decisions	medium	to	
long	term	in	areas	such	as	training	facili=es,	community	investment,	the	Innova=on	
Centre,	Play	The	Game	programs	and	overall	youth	development.		Through	the	links	of	the	
FoH	board	to	businesses	and	educa=on,	there	should	be	an	ability	to	widen	some	of	these	
programs	to	allow	wider	access	to	the	FoH	membership	opportuni=es	and	grow	awareness	
of	FoH.

Gerry	Mallon	

The	club	board	is	responsible	for	running	the	club	and	making	major	decisions.	It	is	
important	that	is	is	given	freedom	and	space	to	make	the	correct	long	term	decisions	–	fan	
ownership	should	not	change	that	and	the	FOH	should	not	be	trying	to	run	the	club.		
FoH	has	two	designated	directors	on	the	club	board	–	that	won’t	change.	

However	as	the	representa=ve	body	of	the	majority	shareholders	–	the	8800	owners	of	
the	club	–	there	are	increased	and	inescapable	responsibili=es	for	the	FoH.	This	includes	
having	the	key	vote	at	the	club	AGMs,	including	on	any	changes	to	the	ar=cles	and	the	
ra=fica=on	of	all	appointments	to	the	club	board,	so	it	needs	to	have	clear	and	well	
communicated	views	on	these	issues	and	on	the	performance	of	the	club	board.	This	is	
best	done	with	clear	strategic	goals	and	metrics	agreed	between	FoH	and	the	club.	

Brian	Muir	

Having	two	Founda=on	Board	Directors	on	the	main	Board	and	associated	commi_ees	
already	gives	us	a	meaningful	influence	in	the	day-to-day	running	of	the	Club.	However,	we	
are	now	the	majority	shareholder	and	that	allows	us	to	work	more	closely	with	the	Board	
than	ever	before.	We	should	seize	the	opportunity	to	harness	the	passion	and	power	
increased	supporter	representa=on	brings	and	use	it	to	move	the	Club	forward.	We	are	
now	the	largest	fan-owned	Club	in	the	UK	and	that	should,	in	my	view,	lead	to	changes	in	
Club	governance.	I	have	par=cipated	in	numerous	high-level	commi_ees	in	the	Police	and	
the	football	world;	I	am	a	trained	nego=ator	and	have	managed	significant	budgets.	I	
would	bring	all	these	skills	and	experiences	to	the	table	in	order	to	achieve	common	goals	
for	the	Club.



4	What	is	your	biggest	learning	experience	to	date	and	how	would	that	help	you	in	your	
role	as	an	FoH	director?		

Graham	Robertson	

Lack	of	 influence	needs	to	be	put	 into	perspec=ve	given	that	the	Founder	Founda=on	of	
Hearts	Directors		

• recruited	Anne	Budge		
• worked	with	Bryan	Jackson	
• and	saved	our	Club.			

Then	aier	stadium	development,	numerous	on	the	field	difficul=es,	a	Covid	interrup=on,	
and	a	demo=on	The	Founda=on	Directors	s=ll	successfully	delivered	the	share	transfer.		
We	should	never	underes=mate	the	hard	work	of	all	Founda=on	Directors	in	growing	and	
substan=ally	retaining	membership	at	now	record	levels.		
However,	I	would	strongly	agree	that	over	a	now	lengthy	period	the	Founda=on	Directors,	
from	a	member’s	perspec=ve	have	failed	on	communica=on,	and	appear	not	to	have	had	
much	influence	at	the	Football	Club	Board	level.	Going	forward,	and	aier	fan	ownership,	
this	should	change.	NOW	is	the	=me	that	a	STRONG	fans/members’	voice	needs	presented	
and	heard	by	the	Football	Club,	and	it	is	only	right	that	the	Founda=on	are	involved	in	ALL	
the	major	decisions.

Louise	StruT	

The	FoH	have	always	had	2	Directors	sit	on	the	Club	Board	and	that	will	con=nue	now	that	
we	have	taken	ownership	of	the	club.	This	is	part	of	the	Governance	procedures	that	are	in	
place	and	indeed	voted	for	by	our	members.		We	already	are	involved	in	the	major	
decisions	being	made	at	Club	level	by	having	these	representa=ves	on	the	Club	Board	and	
taking	part	in	any	decision	making	process	whether	this	be	for	a	new	manager	or	new	
floodlights.	The	representa=ves	then	feedback	to	the	FoH	board	and	consult	where	
necessary	to	ensure	we	have	the	relevant	input	and	that	we	are	ac=ng	in	the	best	interest	
of	our	membership	base.		

As	with	any	business	some	decisions	are	subject	to	deadline	but	our	representa=ves	would	
s=ll	ensure	we	are	no=fied	and	they	will	take	the	majority	view	of	the	FoH	board	back	to	
the	club.



Andrew	Brown	

In	my	business	experience	of	over	25	years	at	IBM,	I	have	worked	locally	and	
interna=onally	with	many	ins=tu=ons	and	educa=onal	establishments,	as	well	as	public	
bodies	which	have	provided	me	with	an	understanding	of	how	complex	businesses	like	
Hearts	and	the	FOH	are	able	to	work	interconnectedly	and	con=nue	sustained	partnership	
and	success	as	they	have	today.		I	have	also	been	a	board	member	of	a	not-for-profit	
organisa=on	which	again	gives	me	personal	experience	of	how	they	operate	and	how	to	
maintain	their	performance	over	=me,	manage	resources	to	best	effect,	and	know	how	the	
organisa=on	should	seek	support	to	grow.	Addi=onally,	I	have	been	involved	directly	with	
other	spor=ng	bodies	such	as	Wimbledon	and	the	Rugby	Football	Union	through	IBM	
technology	provision	and	sponsorships,	therefore	I	have	first-hand	knowledge	how	
professional	sports	businesses	operate.

Gerry	Mallon	

There	are	two	learnings	that	I	think	are	relevant-	the	first	is	that	I	know	that	I	am	most	
successful	when	doing	what	I	am	passionate	about,	because	it’s	that	passion	that	feeds	my	
energy	and	determina=on.		I’m	glad	to	say	that	I	feel	that	way	about	Hearts.	
The	second,	learned	from	my	=me	at	the	Irish	FA,	is	that	to	be	successful	in	a	football	
business	you	need	the	right	blend	of	business	and	football	knowledge	at	the	table;	but	
most	cri=cally	you	need	business	people	with	sufficient	humility	to	know	when	to	be	quiet	
and	listen	to	the	football	people;	and	vice	versa.		

I	know	that	we	will	achieve	more	at	FoH	with	the	right	blend	of	exper=se,	collabora=on,	
and	passion.	

Brian	Muir	

My	biggest	learning	experiences	have	come	from	two	main	areas.	Firstly,	I	worked	my	way	
up	the	ranks	within	the	Police	Service	and	eventually	became	a	Superintendent.	I	
commanded	the	west	of	Edinburgh,	was	responsible	for	over	400	staff	and	a	sizeable	
budget.	I	was	also	a	Match	Commander	at	Tynecastle	and	Murrayfield.		I	then	managed	
Hampden	Park	Stadium	for	10	years	and	was	responsible	for	the	safety	and	security	of	all	
those	in	a_endance	at	numerous	high-profile	football	matches,	major	concerts	and	
interna=onal	spor=ng	events.	I	also	nego=ated	on	a	regular	basis	with	such	organisa=ons	
as	the	SFA,	SPFL,	UEFA	and	FIFA.	All	of	this	would	allow	me	to	bring	excellent	management,	
communica=on	and	partnership-working	skills	to	the	Board	if	elected.		



5	What	are	your	ambiMons	for	Hearts	and	what	will	you	do	to	help	realise	those	
ambiMons?		

Graham	Robertson	

There	is	no	real	‘biggest	learning	experience’	that	would	help	in	any	future	role	with	the	
Founda=on.			What	there	is,	are	a	mul=tude	of	learning	experiences	in	my	private	life,	a	
varied	and	very	successful	business	career,	and	successful	spor=ng	career	that	have	helped	
develop	a	rounded	set	of	life=me	skills	that	shape	the	person	that	I	am	today.																																																																																																																																																																																										
You	are	not	working	alone	as	a	Founda=on	Director	you	are	s=ll	part	of	a	Team.																																																																																																						
Captaining	my	country,	along	with	working	within	and	leading	many	Teams	within	a	
business	environment,	has	provided	me	with	a	real	understanding	of	the	benefit	of	good	
teamwork	and	maximising	that	poten=al.			

																																																																																																																																																												The	
Founda=on	Board	should	have	a	varied,	yet	complimen=ng,	skill	set	and	as	part	of	an	
overall	strategy	it	should	also	tap	into	the	wider	Team	that	is	our	Founda=on	membership	
–	How	can	we	u=lise	their	talents	and	skills,	currently	hidden,	to	best	effect?	

Louise	StruT	

Being	made	to	take	a	step	back	and	not	feeling	obliged	to	fix	everything	for	everyone	,	
would	be	one	of	my	biggest	learning	experiences.	Working	to	your	own	individual	
strengths	and	not	being	worried	about	asking	for	help	will	always	result	in	a	be_er	
outcome	which	I	found	out	aier	a	heiy	cost	to	my	business	a	few	years	back.			This	applies	
massively	to	the	tasks	we	all	ac=on	on	the	FoH	board.	As	a	generalist	Director	I	need	to	be	
aware	of	what	the	specialists	are	working	on	that	could	require	my	input	or	support.	In	
business	surrounding	myself	with	people	who	have	a	different	skill	set	to	me	delivers	a	far	
slicker	service.	The	FoH	is	no	different	which	is	why	being	ac=vely	encouraged	to	ques=on	
what	the	Directors	are	doing	leads	to	a	stronger	Board	all	pulling	in	the	same	direc=on.	

Andrew	Brown	

I	have	three	main	ambi=ons	for	Hearts:	

1. Financial	-	That	they	remain	fiscally	robust	not	just	for	today	but	for	well	beyond	
their	150th	anniversary	in	2024	and	their	200th	in	2074,	and	we	never	again	see	the	
likes	of	the	pre-Budge	era.	

2. Performance	-	That	with	the	support	of	the	FoH	they	can	con=nue	to	compete	as	
they	do	today,	in	the	top	=er	and	at	the	top	of	that	top	=er	of	ScoEsh	football.		
Regularly	play	in	Europe,	and	for	that	to	be	past	January,	and	to	compete	for	
domes=c	trophies	every	season.	

3. Inclusion	–	That	Heart	of	Midlothian	be	a	club	for	everyone,	gender,	colour,	race	or	
creed.		Whether	that	be	a	first	=me	visitor	to	a	game,	to	a	supporter	who	has	been	
with	the	club	since	the	50s,	from	all	parts	of	Edinburgh,	Scotland,	the	UK	and	the	
world,	open	to	new	ideas.		



Gerry	Mallon	

As	third	biggest	club	in	Scotland,	Hearts	should	have	an	expecta=on	of	European	football	
every	season,	targe=ng	the	group	stages.		

I	believe	that	Champions	League	football	is	not	an	unrealis=c	ambi=on.	

We	have	underperformed	in	cup	compe==ons	in	the	last	decade;	I	hope	to	see	silverware	
restored	on	a	regular	basis.	

I	want	to	see	Hearts	fulfil	stated	ambi=ons	to	be	a	source	of	home	grown	playing	talent.		
And	I	would	love	to	see	our	Women’s	teams	lead	and	dominate	in	their	field.		

Fan	ownership	should	see	Hearts	con=nue	to	grow	our	place	in	the	community,	support	
base	and		prac=cal	and	emo=onal	impact	on	the	city	of	Edinburgh.	

The	FoH	can	help	all	this	by	providing	a	long	term,	stable	financial	future;	responsible	and	
stable	ownership	with	clear	long	term	plans	and	a	determina=on	to	live	by	the	values	of	
the	club.	

Brian	Muir	

My	overarching	ambi=on	is	to	contribute	to	making	Hearts	the	number	one	team	in	
ScoEsh	football,	winning	more	domes=c	trophies	and	achieving	further	success	in	Europe.	
We	should	u=lise	our	supporters	clubs	all	over	the	world	and	be	expansive,	ambi=ous	and	
forward-looking	as	we	develop	as	a	football	family.	We	should	also	use	the	unique	legacy	
of	McCrae’s	Ba_alion	more,	developing	the	world-famous	Memorial	at	Haymarket	and	
linking	it	to	the	Founda=on	Plaza.	We	could	then	engage	with	local	schools,	Community	
Groups	and	commercial	interests	in	the	Gorgie/Dalry	area,	offer	them	greater	use	of	the	
facili=es	at	Tynecastle	and	involve	them	in	Club	projects.	It	makes	sense	that	a	supporter-
led	Club	would	seek	to	develop	connec=ons	with	our	community	in	ways	that	have	not	
been	considered	before.	The	Founda=on	brings	the	suppor=ng	community	into	Hearts	and	
now	we	must	bring	Hearts	into	the	community.	



6	Do	you	agree	that	there	should	be	more	membership	parMcipaMon	in	the	FoH	decision	
making	process,	as	it	is	presently	limited	to	an	AGM	and	occasional	email	updates?	If	so,	
how	would	you	improve	that	parMcipaMon?		

Graham	Robertson	

My	ambi=on	for	Hearts	is	to	become	the	FIRST	force	in	ScoEsh	football.		
Hearts	also	need	to	establish	itself	as	the	best	example	of	what	a	Community	Club	can	
achieve	within	its	community	and	in	a	wider	ScoEsh	context.																																																																																																																																																													
Many	would	say	these	ambi=ons	are	unrealis=c,	but	my	spor=ng	mindset	allows	me	to	
believe	that	the	FIRST	ambi=on	is	achievable	and	recent	exploits	of	Leicester	City	proves	
that.																																												Given	our	resources		

• we	need	to	be	smarter	than	our	compe=tors,		
• we	need	to	work	harder	than	our	compe=tors,		
• and	with	good	leadership	we	need	to	maximise	poten=al	be_er	than	our	

compe=tors.			
Big	Hearts	were	recently	recognised	as	having	the	most	innova=ve	and	impacpul	
Community	and	Social	Responsibility	programme	in	European	Football	finishing	ahead	of	
Barcelona	and	Liverpool’s	versions	of	our	Founda=on.	We	can	s=ll	achieve	more.																																																																																																				
Personally,	I	will	provide	energy,	ideas,	and	a	voice	for	members	to	achieve	these	
ambi=ons.

Louise	StruT	

I	want	to	see	us	win	a	league	=tle	and	be	consistently	performing	on	the	European	stage	in	
compe==on	at	all	levels.	Every	£1	that	is	paid	over	to	Hearts	from	the	Founda=on	makes	
us	stronger	as	a	club.	In	growing	this	number	we	give	the	club	more	opportunity	for	
growth	and	ability	to	consider	projects	such	as	our	own	Academy	which	gives	us	more	
scope	to	bring	on	the		development	of	youth	players	to	then	sell	on	as	a	con=nuous	
income	stream	for	the	club	and/or	strengthen	the	first	team.	Either	way	this	is	a	win	win	
for	the	club	and	the	bar	needs	to	be	set	this	high	for	us	to	compete	against	the	old	firm.		Id	
like	to	drive	the	membership	upwards	working	alongside	the	club	with	its	main	ini=a=ves	
to	encourage	new	pledgers	to	join	and	old	pledgers	to	consider	upping	their	pledge.	

Andrew	Brown	

In	order	for	the	FoH	to	grow,	more	help	will	be	needed	to	raise	awareness,	and	to	gain	
support	from	the	wider	community	and	farther	afield.		I	believe	it	would	be	beneficial	to	
have	frequent	coordinated	feedback	from	the	Founda=on	members	on	where	the	FOH	
should	focus	its	=me,	resources	and	energy.		With	this	feedback	there	can	be	some	agreed	
member	ini=a=ves	put	in	place,	designed	to	help	drive	the	core	Founda=on	strategies	and	
priori=es	to	grow	the	membership	base	and	increase	monies	raised	for	the	Club.		With	this	
type	of	approach	which	requires	more	detailed	planning,	I	believe	it	will	bring	the	
membership	closer	to	the	decisions	made	and	how	it	can	create	more	in=macy	between	
the	monthly	subscriber	and	the	future	of	club.		For	that	to	work	the	founda=on	needs	to	
increase	informa=on	sharing	with	more	targeted	messaging	based	on	the	individual	
member	and	their	specific	interests.



Gerry	Mallon	

I	think	it	is	universally	accepted	that	the	communica=on	between	the	FoH	and	its	
members	needs	to	be	improved.	A	large	part	of	this	is	due	to	the	FoH	being	under-
resourced.	There	is	an	opportunity	both	to	leverage	the	overwhelming	support	and	
goodwill	amongst	members	to	get	prac=cal	voluntary	help,	and	to	look	to	lean	into	the	
club	and	see	if	we	can	use	some	of	its	resources	to	support	engagement,	understand	
member	opinions,	and	reflect	these	views	in	decision	making.		

There	is	poten=al	to	use	technology	crea=vely	for	be_er	dialogue;	to	improve	our	systems	
and	use	the	data	we	have	much	be_er;	and	learn	from	the	best	fan	and	customer	
organisa=ons.	

The	board	also	needs	to	be	accessible	and	visible;	I	hope	this	elec=on	process	has	been	an	
encouraging	start	to	a	period	of	increased	engagement	and	visibility.	

Brian	Muir	

I	absolutely	agree	that	the	views	of	the	members	need	to	be	considered	more	in	the	
decisions	taken	by	the	Founda=on	Board.	This	can	partly	be	achieved	by	electronic	means	
and	efforts	have	been	made	to	take	on	the	views	of	members	via	a	range	of	mediums	i.e.	
email,	Instagram	and	a	dedicated	Phone	App.	However,	much	more	needs	to	be	done.	This	
has	already	been	recognised	by	the	Founda=on	with	the	appointment	of	Garry	Halliday	as	
Director	of	Member	Affairs.	In	addi=on	to	the	AGM	we	should	host,	say,	quarterly	events	
at	Tynecastle	where	specific	issues	could	be	discussed	and,	where	appropriate,	taken	up	by	
the	Board.	I	believe	that	this	would	significantly	improve	fan	engagement	and	I	have	
considerable	experience	in	this	area,	having	worked	closely	with	the	‘Tartan	Army’	and	fan	
representa=ves	from	all	of	the	major	clubs	in	Scotland.	

Graham	Robertson	

Yes,	the	opinion	of	members	is	that	the	FoH	have	significantly	failed	on	par=cipa=on/
communica=on.		As	a	member’s	organisa=on	our	key	objec=ve	must	always	be	to	provide	
communica=on	opportuni=es	in	varied	formats	to	our	membership.	Fund-raising	updates	
on	Kickback,	AGM’s,	Founda=on	days	are	all	good	but	these	need	supplemented	by	–		

• Ques=onnaires	devised	to	ascertain	members	and	season	=cket	holder	opinions	on	
issues	such	as	-	improving	facili=es	within	‘our	castle’		
-	fan	zones,	safe	standing,		
-	filling	the	sides	space	in	the	stands	with	adver=sing	or	legends		
-	alcohol	within	the	ground,		
-	and	of	course,	filling	in	the	corners.	

• Improved	website	and	a	Hearts	App	
• Monthly	Tynecastle	pre-match	presence	of	Founda=on	representa=ves.		
• Founda=on	 subscrip=on	 total	 flashing	 up	 on	 match	 day	 once	 per	 month	 thus	

boos=ng	morale	
• Zoom/Teams,	email,	and	face-to-face	mee=ngs	at	events	such	as	the	Shareholders	

Associa=on	and	Federa=on	of	Hearts	Supporter	Clubs	must	be	part	of	any	offering.																																																																																																																							



Louise	StruT	

We’ve	a	robust	Governance	strategy	in	place	to	ensure	that	FoH	members	are	consulted	in	
the	decision	making	process	on	a	number	of	ma_ers.	However,	the	board	is	appointed	by	
the	members	to	act	in	their	best	interests	and	there	needs	to	be	Trust	to	allow	us	to	do	so.	
That	said	I	feel	involving	our	pledgers	in	other	ma_ers	is	important.	I’ve	floated	the	idea	of	
a	fans	survey	before	and	a	fans	rally	to	gather	the	thoughts	and	ideas	of	our	members.	I	
feel	now	that	we	have	the	majority	shareholding	we	can	give	more	=me	to	the	growth	and	
development	of	how	the	future	should	look	for	the	Founda=on	and	ac=ve	par=cipa=on	at	
open	day	events	for	our	members	would	be	a	step	in	the	right	direc=on.	This	would	allow	
us	to	target	different	audiences	and	communicate	with	them	to	further	strengthen	our	
pledger	numbers.


